
Leader 
Training 
Guidelines 

Got Training? 

Proper Scout Training 

 provides the ground-work 

for success in your role as 

Leader.  Your program,  

especially the boys, will 

reap the rewards of  

having leaders dedicated 

to being 

trained. 

Trained leaders are successful 
leaders! 
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CAP ITAL  D I S TR I C T  

CAPITAL DISTRICT 

Please note: 

When you find that you have or are a  

new leader in the Scouting program 

and a training course is months away, 

we can make arrangements for smaller 

group settings.  Please contact: 

Wendy Dickinson 

District Training Chairman 

robandwendy@cableone.net 

208-331-9614 

Trained leaders mean 

everything to a Scout! 

For additional training information and 

schedule please see our website at : 

www.capitalscouting,org 



Step 2: Position Specific Training 
*Cub Scout Level:   

- Three Modules:  “This is Cub Scouting”, “How We Have 

Fun”, and position specific. 

       -  First two modules are taken only once, the specific 

is re-taken when you change positions.  

- BALOO: Basic Adult Outdoor Leader Orientation 

       - not required for any individual leader, but there 

must be at least one BALOO-trained leader on outings. 

* Boy Scout Level:  

- Troop Committee Challenge 

        - online course: www.scouting.org 

-Scoutmaster Assistant and Scoutmaster Leader Specific 

Training:  take the applicable course for your position and 

retake the training when your position changes. 

-Introduction to Outdoor Skills:  required for Scoutmasters 

and Assistants– highly recommended for any leader who 

regularly camps with the troop. 

*Venturing Level: 

- Venturing Adult Leaders Basic Training: 

       - for all Venturing Volunteers 

 

Additional Boy Scout and Venturing Training: 

Safe Swim Defense, Safety Afloat, and or Climb On Safely 

are required if your outing involves one or more of these 

activities. These courses are offered online at 

www.scouting.org. 

Planning and Preparing for Hazardous Weather 

Training:  All leaders going on outings will be re-

quired to have this training..This course is offered 

online. 

 

The Leader Training program helps 

leaders easily graduate through the 

courses quickly with little duplication.  

Training beings in three easy steps.  

First up: Basic Training.  Next,  your   

experience builds with Leader Spe-

cific Training, and finally maintain  

your education with the Supplemental  

and Advanced Training. 

 

 

 Taken immediately by all new Adult Volunteers 

* Fast Start and Youth Protection** 

    -  get your program safely off to a good start 

     - taken only once 

     - online courses:  www.scouting.org 

* New Leader Essentials:  

 - highlights fundamentals of the Scouting Programs. 

 - Included  at the District one day Training 

** to be taken once every two years 

 

Step 3: Supplementary and Ad-
vanced Training 
*Cub Scout Level and Boy Scout Levels:  

-Roundtable:  Monthly meetings to support 

your pack and den programs. 

- Trainer’s Edge:  for those who train adult 

leaders. 

-Wood Badge:  Scouting’s most advanced 

adult leadership training. 

*Venturing Level: 

- Roundtable: monthly meeting to support 

and inform leaders of your program. 

-Trainer’s Edge: training adult leaders 

- Powderhorn/Kodiak/Venturing Leadership 

Skill Course:  teaches you how to conduct a 

high adventure course, and for teaching skills 

for both adult and youth leaders. 

-Wood Badge:  Scouting’s most advanced 

adult leadership training course 

*Unit, District and Council Level Volunteers: 

- Wood Badge:  Scouting’s most advanced 

adult leadership training course. 

- Philmont   Each conference features the lat-
est tools and techniques, audiovisuals, dis-
cussions, idea sharing, and activities led by a 
faculty of experienced Scouters. Invitation to 
these conferences is upon recommendation 
of the local council or a national committee. 

 

 

The Leader Training 
Program 

Step 1:  The Basics 
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